10/30
NET — Cable Mgmt Plan

NET — Phys. Cable Plant Design

9/4
SEC - Scope Def.
APP — Scope Def.
INV — Scope Def.

APP — Comm. Plan

STO — Migration Plan Dev
10/15

STO - LOE, Task 10/16

EOC - RFP
Posting

9/16
STO - Business Case

8/28
EOC — Scope Def.
NET — Scope Def.

7/23
SMDC -
Kick-Off

Jul-09
8/20 11/16 12/15
EOC - RFI Posting APP — Core APP — Test
Service Template
Dependencies

11/30
NET - Fiber Dist. Plan

9/30
SMDC - Updated PM Plan
INV — Beta System
STO — Business Case Decision
APP — Application Inventory

* Black Band indicates Estimated Date
Red Band indicates Actual Date

INV — Production System
INV — Maintenance Phase

State of Montana Data Centers
Project Timeline

Legend:
SMDC - Project Wide

10/31

11/30 17110 (Tiger Teams)
INV — Map Relationships NET — Optical APP — Apphcat_'O”S
INV — Reports Transport System EOC — Enterprise Ops Center

INV — Inventory

NET — Network

SEC - Info Security / DR
STO - Storage

4/5/10
EOC — Impl. Start
NET — Transition of Transport

12/1
APP — Test Plan

Systems

5/15

STO — Completed
Implementation

of Storage Solution

Dec-10

1/11/10
SEC - Info Security
Policies & Procedures
Presentation

1/8/10 2/25/10 6/1/10
EOC - RFP SEC — Approval of SEC - Info Security
Awarded Info Security Policy & Procedures

Policy & Procedures Proof of Concept
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